THE STORONSKY PROTOCOL

Deconstructing the Architect of Revolut
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The StoronSkg PrOtOCOJ': THE HORIZON: QUANTUMLIGHT & ALEPH I
Blueprint of a Financial Execution Machine
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THE “IMBALANCED LIFE" DOCTRINE

Storonsky obssostes that an imbalanced focus on
work is an oplinlization strategy necessary to win
the “gerie” against better fentiee umpemers.

REMOVING HUMAN BIAS 10 BILLION DATA POINTS

Storonsky's AC foud- Gnsnhoekpiot, uses  The Aleph system tracks the entire

a proyeictory (0 system called "Aleph®to  universs of sectors-backed companies
suocre deall, dnhioting algmitimspatform  wince the '99s lo shorely stuble suazess
“ametion-dirten” human investors. patterns and “srock” the VC model.

A-PLAYER THESIS

- Hiring focuses on "smartnses and Imnger”
R N over esperimeic, ti‘f:ase 'r:'.tl:l"m mm‘
w‘;:m the needofg:misromauagement

DISTRIBUTIVE MANAGEMENT:

A radicslly flat structure where the CEQ
orauitetes 881 direct rapurts to iniimalze
hicrarelly and ensure quaiity deccel dilete
through delegation.

VELOCITY AS A WEAPON

Speed of product eliigment is considered the
most critical competitive advantage: "meeption
time® is aberianed to allow for weas itasations
per year.

SYSTEMS-FIRST THINKING

=

10X EVERTTHING
Revolut often nnes ['/B tectiog;
If a product doheysn“'t show a *10x"
improvement in ¥lix immediately,
it is eot intide sasks.

ROI OVER CAC:

Revolut rejects CACas a

“BS metric,” l'orusing mstoad
an ROl lo ensure they arnt ire
high-vaiue eeliosg.gth;?dun :
the “chespect® users. S

YSTEMS-FIRST THINKIN EL N LE < =
?mfﬂsfxf,ekg,ﬂdL ,,',.,,:fcs {f.wn and Ii?,mﬁ:',m, L:;,mff,ﬂae,s daiig "ACHIEVEMENT > % OF GOALS HIT” SPECIALISTS OVER GENERALISTS THE “SHACK TO MEAL” JOURNEY:
compotisns erarrnang avistfied a “reedin® the 3Ch0 collagsy reaght [rte flun oven Audgtion is stonod oet as a ragon deilss, but The growth roam consists of hesp experls in Osars are acquited through high-frequency
driven” togls where success is meseared in msgstry institutions are fraght If their as a maeter aigorithm where success is a specific segments rather than generalist ‘ocack” feeteres and gradcally moved toward _
milllesconds and quantifiable RPIs. eoderlying modele ars llared, lesding to a numerical ratio of reached objsctives. sssnagars who "So many things in an average becoming “guiviary” banking cvers over 6 -
“ealedisted extrewe” teik telerance. way. menths in 2 years. ‘
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RADICAL PRAGMATISM:
THE ALGORITHMIC

REFERENC OO0 —|

MINDSET

The man who digitized the high-frequency
trader mindset. A master of radical
pragmatism who views business not as Pam— E

human enterprise, but as an algorithmic O P e |
game of velocity and scale.
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The Physics of Competition The Lehman Crucible

- Background: MIPT Physics & State-Champion - Background: Equity Derivatives Trader
Swimmer. (Lehman Brothers & Credit Suisse). 2
- Input: Endurance beats talent. Success 1s - Input: Complete emotional detachment from E
measured in objective milliseconds. risk. Money 1s stripped of emotion and -
Systems can be cracked through repetition. viewed purely as a P&L score or system fuel. |-
+ + |3

!IIII|lIII|I]IIEIIIl]IIIJ|I|I||||||| _'_ SCHERATIC DIAGRAM: CORPARATIVE AMALYSIS f/ REF MO: 8P-756-56R-35C // CLASSIFIED DIAGNOST ikOlay.di




FORMATIVE INPUTS THAT PROGRAMMED THE ARCHITECT

MIPT PHYSICS ENGINE j

First-principles thinking. The
world is a series of complex but
crackable mathematical models.

v

[ —

ELITE ATHLETICS

]

State-champion swimmer and boxer.

Life is a binary contest where

endurance and tenacity beat innate

talent.

THE 2008 CRUCIBLE j

Derivatives trader at Lehman Brothers
during its collapse. Taught extreme
emotional resilience and that money is
merely a score, not a source of security.
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_4__ | AKTAL ANALYSIS UNLT: 5-POINT PSYCHOMETRIC PROFILE // DATA FUSION: QUANTIFIED BEHAVIORAL METRICS

SS M
Phase. 2: The Proc_e OF  conscrentrousness s T E T R
(Big Five Diagnostic) 100%

SCHEMATIC DIAGRAN: BEHAVIORAL ANALYSIS // REF NO: BP-756-5BR-35C
// CLASSIFIED DIAGNOSTIC MANUAL // PAGE 03 OF 02

Extreme Conscientiousness:
99.5% of life is work-related;

8 AM to 10:30 PM daily schedule;
rigid adherence to KPI tracking.

Low Agreeableness: Ruthless e
efficiency; radically honest to
the point of abrasion; zero

patience for consensus-building.

AGREEABLENESS EXTRAVERSION

\ High Emotional Stability:

Thick-skinned; operates
without conventional anxiety;
views crises merely as

Moderate Openness:
Intellectually curious,
but strictly confined to e
optimization, scaling, and

- financial engineering. variables to solve.
. oo OPENNESS EMOTIONAL STABILITY
DATA FUSION: QUANTIFIED BEHAVIORAL METRICS o . :
| 3 SCHENATIC DIAGRAM: BEHAVEBORAL ANALYSIS // REF NO: 8P-756-58R-35C // CLASSEFIED DIAGNOS nl kOlay ! dl
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The Core Algorithm: Rejecting ‘Balance’.
Storonsky views work-life balance not as a right, but as a symptom of complacency.
The system demands total immersion to outpace well-funded legacy competitors.
'FORCE INPUT: EXTREME O— (B O STATE: LOCKED
| (MAX OUTPUT)
7
0 SYSTEM STATUS:
CRITICAL IMBALANCE
_ O DISABLED SETTING: “BALANCE”
LOAD: 168% (IMBALANCED)
VELOCITY: MAX
BALANCE STATUS: DISABLED
PIFFIFITFITZLS | ; G,
®

_@_ SYSTEM ARCHITECTURE DIAGRAM V.4.8 PROJECT: REVOLUT SCALING _ﬂ} STATUS: CONFIDENTIAL DATE: 2824.85.15 DRAVIN BY . ni kolay . dl




Personal passion: a keen kitesurfer

ENDURANCE BEATS TALENT

ARCHITECTURAL COBALT

BLUE GRID WAVE

f STRUCTURE

GEOMETRIC MONOLITH

21

“Apart from your product, your advantage in this industry is that you pull more
hours. That's what helps you win this game.” — Nikolay Storonsky
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'PHASE 3: THE OPERATING SYSTEM

(TALENT MATRIX) =
r'_ /
SCHEMATIC DIAGRAN: MECHANICAL SORTING FUNNEL // REF NO: 8P-756-5BR-35C —>
/ CLASSIFIED DIAGNOSTIC MANUAL // PAGE 05 OF 05
GATE 1: 1
AMBITION ANALYZER
(REF: 8P-99A) ® RAN INPUT:
< HUMAN CAPITAL UNITS —
4 3
GATE 2:
EXECUTION GATE 3:
PRECISION SCANNER I SPEED/BALANCE
(REF: 8P-99B) ‘Hifr- FILTER 1k
(REF: 8P-99C)
—>
PRIMARY TARGET EJECT:
ACQUISITION: » IMMEDIATE .
MAXIMIZED OUTPUT REMOVAL
v v 1

-
|I!I'F. T —3 A

Nin

SCHEMATEC DEABRAM: TALEKT SORTENG MATRIX // REF NO. 8P-756~5BR-35C ff CLASSEFIGED DIAC ' .
1kolay.d1i

o . !
THE CORE: __ THE ENFORCERS: SYSTEM DRAG: ] K |-
SELF-GUIDED MISSILES ' FUNCTIONAL A-PLAYERS UNDERPERFORMERS — 3
VISIONARIES WHO WORK 13+ HOURS, ELITE SPECIALISTS WHO EXECUTE INDIVIDUALS SEEKING BALANCE A ==
NEED ZERO GUIDANCE, AND SHARE THE ESTABLISHED PLAYBOOK WITH =_— OR LACKING EXECUTION SPEED. % o =
THE RELENTLESS AMBITION OF THE ABSOLUTE PRECISION BUT REQUIRE SWIFTLY FILTERED OUT OF THE =
FOUNDER. SPECIFIC TARGET COORDINATES. / SYSTEM WITHOUT NEGOTIATIONS. E =

+ ' h —l— =y __.l VI T IV ITIIEA =
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The Talent Spec: SeImeded IVI |

Recruiting autonomous operators who
{ do not require hand-holding.
a

Navigation System
S (Autonomy/First Principles)

7
e
‘_.-":_.r

The Spec Sheet:

- Autonomy: Smart and hungry;
capable of breaking down
complex probiems into 10
simple ones.

- Resilience: Thick-skinned to
survive immediate, binary
feedback and ruthless culling
of bad ideas.

- Data-Native: Rejection of career _ L iU (Thick-skinned Resilience)
harvesters who sell a CV but b Payload

rely on gut feeling rather than . s
quantifiable models. (Execution Capability)




The Metric of Control (Distributive Architecture)
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The Culture Paradox

Official Values Lived Experience

Dream Team: Ship, shipmates, Hire & Fire: Toxic culture,

self. Be radically honest Grsiss s » low empathy, treating people

and respectful. /"~ as disposable tools.

Never Settle: Shoot for the .~ Unrealistic Burnout: Pushing

moon. We are 10x people. @----[~® crazy goals without providing
~ meaningful resources.

Get It Done: Commit and ,ff Results at ANY Cost: 14+ hour

execute. Act like an owner. & --——-f-- »© workdays; mandatory weekend

avalilability.

|
| =
SCHEMATIC DIAGRAM: CULTURAL COMFLICT MATRIX // REF NOD; BP-756-5BR-35C // CLASSIFIED DIAGNOSTIC MANUAL // PAGE 07 OF OB |-—-—-“"a h “ .
nikolay.d1i
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The Ultimate Weapon (Velocity Over All)

The Prime Directive: Speed of Decision Velocity: When in doubt, there
product shipment is the absolute 1s no doubt. Decisions are immediate;
condition for survival. optimization happens post-launch.

\ 3 = {118
X : GTASE 2: VELDCITY BOOSTER
\ e A

' CHAHBER -
A Lo STNGE 1: ACCELERATION . 1‘\ CORTADWIENT RING

CONTATNENT RING

CONTAIMENT RiWG —

(:) The Prime Directive: Speed (:j Decision Velocity: When in
of product shipment is the doubt, there is no doubt.
absolute condition for Decisions are immediate;
survival. optimization happens post-

launch.

SCHEMATIC DIAGRAM: ACCELERATION & BARRIER BREAKDOWN AMNALYTICS // REF NO: BP-756-SBR-35C // CLASSIFIED DIAGNOSTIC MANUAL // PAGE 08 OF OB

JHt

STAGE 3: BARRIER

THPACT IOME

Anti-Protocol: Bureaucracy and
traditional ROI-killing CAC

discussions are bypassed to X
maintain momentum.

=

s i niﬁolay.di




The Semantic Lexicon
(How the System Speaks)

Trader Tempo || Playbooks

Rapid-fire delivery, bypassing social Deconstructing complex challenges into
pleasantries for pure information density. repeatable, algorithmic steps.

Quantifiable || Systemic Drag

Rejection of intuition; everything must His term for human inefficiency,
be measured to be managed. emotional responses, or bureaucratic delay.

| SCHENATIC DIAGRAM: OPERATIONAL LINGUISTIC FRAMENORK // REF NO: BP-756-58R-35C // CLASSIFIED DIAGNOSTIC MANUAL // PAGE 09 OF 08
| |




Phase 4: Output 1 -+
(The Amazon of Banking)

THE VISION:

GLOBAL FINANCTIAL
SUPER APP CORE A Global Financial
Super App that
absorbs the
fragmented, multi-
trillion-dollarx

financial sector.

gk THE SCALE:

Targeting #1 bank
status in 1600
countries,

THE METRICS:

Scaling to 180
Million Daily Active
Users and $160
Billion in annual
revenue.

% ' PR & T

SCHEMATIC DIAGRAM: GLOBAL FINANCIAL ECOSYSTEM INTEGRATION // REF NO: 8P-756-S8R-35C // CLASSIFIED DIAGNOSTIC MANUAL //|85SiSeRECR/SNekt




Phase 4: Output 2 (QuantumLight & Aleph)

E/r—-ﬁnw DATA INFLUX

- UNSTRUCTURED INPUT
-+ NOISE

TN VOLUME: 1012 Pt/s

STRUCTURED STRATEGIC OUTPUT
- REFINED, ACTIONABLE SIGNAL ——«\Ei

01. The Concept

02. The Engine

03. The Goal

An AI-driven Venture Capital fund
designed to crack the code of
startup success.

Aleph: A proprietary AI model
trained on decades of venture
data to identify robust success
patterns.

Eliminate human emotional bias,
crowd mentality, and flawed
intuition from venture investing.

SCHEMATIC DIAGRAM: QUANTUM-ALEPH PROCESSING MATRIX // REF NO: 8P-756-S8R-35C // CLASSIFIED DIAGNOSTIC MANUAL // P
ikolay.di




INTERACTION GUIDELINES (USER MANUAL)

OPERATING PARAMETERS FOR PITCHING & NEGOTIATING

”

@ . ;
WARNING ©1: Lead with the Model. o o—\_,
Pitch first-principles math and quantifiable margins. A E_’ \l Iullillu|-|| _" o !
Intuition-based proposals (gut feelings) trigger ° o—/—) 'H_;I Hnnﬁms
® immediate disengagement. QUANTIFIABLE INPUTS — ENGINE —> (OBJECTIVE)

WARNING 02: Maintain Trader Tempo.

Practice radical brevity. Deliver the core value in
the first 10 minutes. Cut the pleasantries.

CORE VALUE FLEASAHTHIES
DELIVERY

__,q_ﬁ-*,
S emeads
W

B O O S S S S S S S S — —

VELOCITY & WIN
(SHIPPING FASTER)

faster and winning the game.

RESILIENCE

@ . )
WARNING 03: Frame for Velocity.
' Position all outcomes strictly in terms of shipping
G&

WARNING 04: Display Absolute Resilience. L“ESES\ &= SHIELD
Show zero emotional fragility. Absorb losses and — gﬁiﬂlﬂﬁﬁ
criticisms as objective data points. /"’

CRITICISMS

SCHEMATIC DIAGRAM: USER MANUAL - INTERACTION PROTOCOLS // REF NO: 8P-756-S8R-35C // CLASSIFIED DIAGNOSTIC MANUAL // PAGE 13 OF 08
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L] | e 1 = |
THE SYNTHESIS: - - "
THE STORONSKY PROTOCOL ; i
. DISCIPLINED ATHLETIC PHYSIQUE
T 5 - KINETICS & UPRIGHT POSTURE, ECONOMICAL GESTURES
. PROEEMICS
+ | ) ; (NON-VERBAL) MODERN, SIMPLE ATTIRE (EFFICIENCY)
PTNSIRE & COMPETEIVE ATHLETICS &= - s NEUTRAL TO SERIOUS FACIAL EXPRESSION
DERIVATIVES TRADER: LEHMAMN EROTHERS & CREDIT SUISSE DRIGINS & FORMATIVE : }
FRUSTRATION WITH BANKING INEFFICIENCIES e i et
! i R:ﬂuﬁth% . MODERATE-TO-LOW PITCH (AUTHORITY)
= PRECISE, DIRECT LINGUISTIC STYLE (SYSTEMS, QUANT)
|_|_
ACHIEVEMENT AS ULTIMATE METRIC A - IMBALANCED LIFE AS OPTIMIZATION STRATEGY
RE PHI k
MOALANCE) IRSFWSICEESS -\ fe e e s i e AT AIE, SOCYABLE PROBLENS
FRAMEWORK . .
RADICAL PRAGMATISM: LOGIC & DATA
(CORE PHILOSOPHY) MONEY AS INSTRUMENT/SCORE, NOT MOTIVE
MONEY AS INSTRUMENT/SCORE, NOT MOTIVE THE —H
L TENSION: OFFICIAL VS, LIVED VALUES | STORONSKY _ MOTIVATIONAL DRIVERS
T ] PROTOCOL . e PERSONALITY TRAITS (FIVE-FACTOR MODEL) F
| Bl | -\\ ,' INTERPERSONAL STYLE
| |
DISTRIBUTIVE MANAGEMENT: KPI-DRIVEN ‘:\'\]\\ _ |
. l,-.t I TALENT ACQUISITION: "SELF-GLIDED MISSILE™ A-PLAYERS
A-PLAYER THESIS: SMARTNESS & HUNGER LEADERSHIP STYLE & ¥ (pASTORONSKY CULTHRAL ARCHITECTURE: ITERATING HUMAN ALGORITHM
YELDCITY AS A WEAPON: SPEED DF PRODUCT SHIPMENT BUSINESS PRILOSOPHY JI STRATEGIC FRAMEWORK: PARALLEL BET PORTFOLID
PORTFOLIO OF BETS: SCIENTIFIC INNOVATION — ; iy
: ! DISCIPLINED, ANALYTICAL, RESULTS-ORIVEN
—t i SUMMARY: SYSTEM IS PARAMOUNT: COMPONENTS OPTIMIZED
: — PARADOXICAL LEADER - STRENGTHS LINKED TO CRITICISMS (DATA-DRIVEN, RELENTLESS PACE)
FUTURE OF CONSOLIDATION; FEW DIGITAL PLATFORMS GRAND VISION : e _l_ r— _l
QUAMNTUM LIGHT: QUANT VC FUND . | | SUMMARY ANALYSIS
i i THE ARCHITECT. VIEWS HUMAN EMOTIONS, LEGACY
& 4 INFLUENCES: ELON MUSK, JEFF BEZDS _$_ 1 : REQULATIONS, AMO MARKET COMPETITORS MERELY AS
== 1 VARIARLES WITHIN A CRACKABLE EQUATION.
—|_ __________________________________________ THE SUPERPOWER: TOTAL LACK OF EXTERNAL REFERENCE.
DISREGARDS HOW THINGS "HAVE ALWAYS BEEN DONE.”
THE RISK: SYSTEMIC BRITTLEMESS. A MACHINE OPTIMIZED
ENTIRELY FOR YELOCITY STRUGOLES WHEN HUMAN
UNFREDICTABILITT EMTERS THE EQUATION.

SCHEMATIC DIAGRAM; SYNTHESIS & PROTOCOL MAPPING // REF NO: 8P-756-58R-35C // CLASSIFIED DIAGNOSTIC MANUAL // PAGE120F08 | | m
. |
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| The Execution
Machine
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Revolut's $75B founder.
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Revolut is bigger than you t i
1 5
(and Storonsky especially) ¥ . ot
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